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This set of guidelines published by the California 
state Departsent of Bdacation Bight to Bead Onit is intended for 
principals setting up a Bight to Bead Progras in their schools* 
suggestions presented for the role of the principals prior to 
coBsitsent to a Bight to Bead progras include seeting with the Bight 
to Bead Local Sducation igency Director CtB&O) to becose familiar 
with the goals of the progras, being sure that they support Bight to 
Pead*s concept of staff Involvesent in planning and decision Baking, 
being certain that they understand the concept of long-range 
planning, and being certain that all staff sesbers understand that 
Right to Bead is not a separate activity. Purther suggestions 
provided for the principals once they hatre coBsltted their schools to 
participation in Bight to Bead include supporting and beconing 
actively involved in the planning process; providing a 
non-threatening environsent where open staff discussion, interaction, 
input, and feedback can take place; BOdeling to change behavior of 
staff eeabers; reinforcing staff sesbers frequently; and calling on 
their tEAD or regional directors whenever a question or concern 
arises. (VB) 
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CUIOKLIKRS Fur A f irH/^TO P.^AD P niNCirAt 

Before cocrrlttixi'. yc«rK<»if and your staff to Rijht to Read: 

1. Meet with the l^i>*ht to Read Locfll Education AR£»ncy nUcctor (LEAD) 
in your district ti; fcajliiari-.e yourfcelf with the Rlfiht to Read 
Prc'^r?-. IC tloj^U; M?. th-^ caa givf «n "overvifcv" of the Right 
to K<^.^<! VrotrrT. to yr«r staff. 

2. Be cc-^r.r.i t'.rtt- v-. support r.i.-ht to M^>C*g concept of fitaff iuvolve- 
Bt^nt in nl?n»>in:' ;n dcctf-ion-r r.V.tnj», 

3. Rc certain th"»{ yc fi.t&fi tsm^crstands the concept of long-rattj;e 
plftnn.'nn, is will;r.r to confide^ rcvisinr. or chengin;* their reading 
pro;aflr.:, iuu iR viUing to pi\t time and energy into this effort. 

4. If your echool is pirtieipating in funded programs (such as ESEA, 
ECE, SB 90, etc.), be certain that all jstAff members understand 
that Rti'Ut to R'jad is not a sei-arate activity, hot f« a nanajsewent 
Fyscc. thrt cnu L:* ■. sed to help plan any of thefe ptoyrfims. If 
the ni^'^^ to Rca-i "^rx-ices arr u?5^d ctfficltntly, there should be no 
vork nScvo or th«. stctc rr^.uiretncnts for neeuf, assessment 
anv cc *.i*ir»^J<ir*i.j v» ; . i.»£,r4:ai planning. 



Once yojr sc»..oc*» ro^ltt-d to participatlnr, in nifiht to Read, the role of the 
principal inclv.les thfc foll^u'ing: 

1. It is r.;anc!ator!.' tret you be openly supportive and actively involved 
in the I'lnnnlns'. ptr..es8. It is, however, net n&cessary, and perhaps 
not ndvi&able, that you do the bulk of or^^anizctionfll and paper vork 
connected vith th- Irogratn Planning Procedure. You should desiRoate 
respouf-itiUty for specific t«sV.s to individuals or specially-selected 
groups. Keep in Kind that involvetpent of individual staff menbers 

is only Uneflcl&l to the process if the tot«l staff is constantly 
ittvolvf«d in input, feedback, and deeision»ir.aking. 

2. You, as the school leader, should provide a non-thrc» toning environ- 
Btent vliere open staff discussion. Interaction, input, and feedback 
can take place. 

3. If you "model" change behavior be discussing, considering, and being 
open to changes in your own role in the school reading program, staff 
wembers are likely to follow the example. 

4. Reinforce staff mcmbera frequently, retnenbering that it la difficult 
for teachers to engage in long-range planning vh«n they are used to 
daily planning. 

5. Call f>n yotjr LKAD ov regional Director at airjf titac you have a question 
on concern. 



